Creative Enterprise – Website Design and Development RFP
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REQUEST FOR PROPOSALS (RFP):

WEBSITE DESIGN AND DEVELOPMENT
Release Date: December 14, 2011
Submission Deadline: January 12, 2011, 16:00 EST

1.0 Summary: Description and Purpose of Project

Creative Enterprise Enabling Organization is accepting proposals to develop, design and support a new website that will enliven and enrich cultural endeavors in the Waterloo Region. 

This multi-phase project will create a virtual hub for local artistry and its patrons in the region by housing a comprehensive database of artists, events, facilities and venues, along with other offerings and matters of cultural significance. As well as holding the immensely user-friendly and easily searchable contact database, the primary functions of the site shall include but not be limited to; promoting regional cultural events (along with a hot list or featured, “What’s On” section), housing artist populated and driven “micro-sites”, providing peer-to-peer contact functions (including chat rooms), and holding sections devoted to online resources and services, job, audition and “call for artist” postings, media content, imported blog feeds and more. 
Naturally, social media integration is a must. We seek a cutting-edge, fully engaging, aesthetically unique site that has a highly functional but super-easy CMS for both Creative Enterprise staffers for the main sections, but also for the artists that will populate the micro-sites. The CMS employed in the development must be designed on an open source platform. The front end may or may not require a login but we would like to track and analyze visitor use. Ideally, the site is modular in nature so that aspects can easily be added or removed as need arises and as the site grows and users increasingly define their needs. We also would like to add dimensions to the site in the future and be as forward looking and thinking as possible with the site’s development. We are definitely seeking an ongoing partnership in the site’s development, as opposed to a quick one-stop-shop, and are highly concerned with finding the right fit.
Ultimately, this stand-alone site will also help inform and be informed by Waterloo Region’s tourism site, http://www.explorewaterlooregion.com/ 

2.0 Proposal and Project Timeline

· December 14, 2011 – RFP released
· January 12, 2012 16:00 EST – Proposal submission deadline. Proposals will be evaluated immediately thereafter. During this time we may require interviews with our evaluation team. You will be notified if this is requested, and please be available to meet on January 16, 2011 if necessary.
· January 20, 2012 – The name of the successful candidate will be decided and notified, along with unsuccessful candidates.
· February 13, 2012 – Phase I complete and final wireframes/design concepts are due.
· March 12, 2012 – All site components complete in beta, commence usability and testing.
· March 23, 2012 – Soft Launch
· April 2, 2012 – All updates and changes go live.
3.0 Proposal Guidelines and Requirements

· This is an open and competitive process.
· The proposal must contain the signature of a duly authorized officer or agent of the company submitting the proposal.
· If you wish to submit alternate solutions, please do so.
· The price you quote should break out separate costs for Phase I and Phase II. Prices for each should be inclusive. If your price excludes certain fees or charges, you must provide a detailed list of excluded fees with a complete explanation of the nature of those fees.
· If the execution of the work to be performed by your firm requires the hiring of sub-contractors you must clearly state this in your proposal. Sub-contractors must be identified and the work they will perform must be defined. In your proposal please provide the name, address and at least three (3) work samples for each sub-contractor.
· Bidder must disclose any relevant conflicts of interest and/or pending lawsuits.
4.0 Contract Terms

Creative Enterprise will negotiate contract terms upon selection. All contracts are subject to review by Creative Enterprise Evaluation Committee and a project will be awarded upon singing of an agreement or contract, which outlines terms, scope, budget and other necessary items.

5.0 Cost

Please provide several cost proposals to accomplish the scope outlined in this proposal. The budget must encompass all design, production, and software acquisitions necessary for development and maintenance of the web site. 

Hosting will be addressed separately and costs for hosting are not included in the budget for this project. 

List pricing separately for: 
• Phase I: Discovery, Requirements Planning & Site Definition 
• Phase II: Site Development, Testing and Deployment 

• Hosting
6.0 Design Objectives

CEEO’s primary objectives are to design the site to deliver intuitive navigation and a strong graphical user interface; make it easy for community members, artists and staff to view/edit respective sections of the site; provide easy to find content organization that is customizable based on the type of content.

To be effective, the site must be:

· Easy and intuitive for community members and artists

· Flexible in its mapping and content specifications

· Visually appealing and engaging

· Safe and secure

· Quick to load and operate

Specific Strategies:

· Egalitarian, pluralistic approach to all artistic disciplines and handling of stakeholders

· Strong social media integration

· Artist populated ‘micro-sites’

· Events/Calendar section

· ‘Hot List’ for events that are time-sensitive, imminent, require urgency

· Front page feature space that pulls content/images from upcoming events

· News and bulletins section

· Host a plethora of downloadable resources

· Login system with different levels of administrative access

· Consistency in section design/look/feel

· Media/Resources in an easy to use format

· Badge and point rewards system

· Job/Venue/Event posting sections

· Media (Audio/Video) embed/upload section

· Article/News posting section

· Feeds (ability to import your Tumblr, Wordpress or other blogging platform)

· Analytics back end with view and click tracking
7.0 About Creative Enterprise

The Creative Enterprise Agenda links arts and the creative process to a far wider range of economic activities. It encourages innovative thinking, fosters entrepreneurial business development and builds a community that enhances quality of life while attracting and retaining a young, well-educated, diverse work force that can live anywhere – but choose to live here.

Waterloo Region’s rich cultural heritage, entrepreneurial spirit, strong value on diversity and “can do” attitude create a unique context to make this work. Our ultimate goal is to generate employment in Creative Age industries – those that exist and those still to be imagined. How? By providing the catalyst that creates a healthy environment for those currently working in the creative sector, and to encourage new job creation in these new economies.

Initiated by the Prosperity Council of Waterloo Region, the Creative Enterprise Agenda underpins our community: What work looks like. What life looks like. 

We aim to undertake this by:
· Improving our quality of life: Prosperity is about wellness for all citizens.

· Attracting and retaining the best and the brightest: Prosperity is about supporting a well-educated, diverse, professional workforce in all disciplines.

· Cultivating the Creative Economy: Prosperity is about providing resources to make this happen.

· Fostering bold, new ideas: Prosperity is about risk, experimentation and expansiveness across the globe.

The Creative Enterprise Agenda is ultimately about community investment. To reach this objective it is vital that we strengthen and make sustainable our arts and culture sector, in turn creating a vibrant and exciting place to live, work, play and stay. A creative sector with a sustainable infrastructure is integral to fully realize long-term growth opportunities for Waterloo Region.

8.0 Project Scope and Guidelines

The scope of this project is to design and develop the website for both external and internal users. The focus is on ease of use and strong visual design. A firm that can handle all planning, design and development is required.

8.1 Phase I: Discovery

Confirm audiences, objectives, graphic look and feel, navigation, site marketing, technology issues and assumptions, required functionality, phasing and budgetary constraints, resulting in a creative brief.

Discovery Phase Objectives:

· Analysis of stakeholders’ wants/needs

· Design recommendations.

· Meetings with key stakeholders to ensure that all relevant needs will be met with a cohesive solution
8.2 Phase II: Design

Include website information architecture, graphic look and feel, user navigation, home page and main navigation templates for each of the main navigation links.
The website designed by the successful candidate must provide the following functionality to external users:
· A mobile-optimized version of the site

· Provide easy access to event calendar from homepage and all other pages of the site

· Even calendar iCal/Outlook integration

· Easy to access image gallery for press/media

· Ability to create and print a PDF version of the event calendar

· Well thought out organization and presentation of content and micro sites

· Dynamic content on homepage (audio/video/still photo)

· Provide a section of the site with special content for artists (one objective of the discovery phase will be to determine whether we should password-protect this content or not)

· Improve SEO
The site must also provide the following functionality to internal users:

· A workflow that provides decentralized editing with individual-specific permissions related to which pages they can edit and whether they can publish their own content or whether it must be approved and published by someone else.

· Easy cropping/centering for image thumbnails in galleries

· Easy photo/album management solution

Site Specifications:

· Must be compatible with Internet Explorer, Firefox, Safari and Chrome

· Must provide full support for HTML5

· Must not require plug-ins as a default

· Must be build in accordance to the Web Content Accessibility Guidelines 2.0, provided by W3C and should also be easily accessible to novice as well as experienced Internet user.

· Once the website has been completed, the website design and all of its contents, software and architecture become property of Creative Enterprise. Creative Enterprise must own, have full access to, and have the right to customize site code. Following completion of the project Creative Enterprise will request the firm to sign a non-disclosure agreement.

Testing

Testing of site on all applicable platforms to ensure website works as promised. Explain testing plan through development process. Must include mid-stream usability testing.

Tracking

Google Analytics tracking in place on all pages of the site.

9.0 Qualifications for Proposal

· List the five websites your firm has produced that best reflect your work and relevancy to this project. Briefly list the role your firm played in each project. The URL should be submitted. Only sites that are live will qualify during evaluation

· Describe your experience in producing sites for non-profit and/or arts projects

· Provide current reference information for three former or current clients

· Briefly describe your firm’s organizational capacity to produce our website

· Please include a copy of your firm’s organizational chart

· Provide a company profile, length of time in business and core competencies

· Team members assigned to this projects and their roles as well as their time commitments to other projects. Please include a brief background summary for each key team member

· Explain the process you will follow to build the web site, including major milestones and evaluation

· Address usability standards and testing

· Please discuss any planned IPO’s, mergers or acquisitions

· Discuss time frame for completion of the project to be included in the contractual agreement

· Please state your process for communication with all stakeholders

· Disclose any existing relationships and previous work with Creative Enterprise or board members or similar related party transactions

· Terms and Conditions
10.0 Format for Proposals

Length and Font Size: Please use fonts no smaller than 10 point. Maximum proposal length including title page, cover letter, proposal, qualifications and budget should not exceed 35 pages.

Title Page: Creative Enterprise Website Design and Development Proposal, your company name, address, website address, telephone number, fax number, e-mail address and primary contact person. 

Cover Letter: Signed by the person or persons authorized to sign on behalf of the company. 

Proposal: Discuss your proposed solution, including the features, benefits and uniqueness of your solution. You should also touch on your ability to deliver the project in the timeframe noted. 

Qualifications: Provide the information requested. 

Budget and Fees: List budgets as requested above. Identify staff you anticipate working on the project and their hourly rates for additional work that may be needed.

Hosting Information: 

Do you provide hosting? If so, please provide answers to the following:

· What type of connection do you have to the Internet?

· How much disk space do you offer?

· What is your monthly data transfer limit?

· Do you have an uptime guarantee? If yes, what is it?

· What type of redundancy do you have in place?

· What type of website management tools do you offer?

· What application and database features do you offer?
· What kind of technical support options do you offer?

11.0 Evaluation Criteria

Proposals that meet the mandatory requirements, as stated above, will be evaluated with the following criteria: 

· Suitability of the Proposal – the proposed solution meets the needs and criteria set forth in the RFP. 

· Expertise in recommending and communicating appropriate technical and aesthetic solutions as evidenced by the proposal and references. 

· Aesthetic Capabilities – Prior work demonstrates artistic and innovative, user-friendly interfaces that engage communities and viewers. 

· Candidate Experience – Candidate has successfully completed similar projects and has the qualifications necessary to undertake this project. 

· Value/Pricing Structure and Price Levels – The price is commensurate with the value offered by the proponent.

· Depth and Breadth of Staff – The candidate firm has appropriate staff to develop the site in the time frame needed. 
· Proposal Presentation – The information is presented in a clear, logical manner and is well organized.

12.0 Submission
Proposals may be emailed or sent via hard copy. All proposals must be received no later than 14:00 EST, Thursday, January 12, 2012. Your proposal must include a cost proposal as described above. All costs associated with the delivery of the project should be presented in a flat rate, fee for service format. It is your responsibility of to seek clarification of any matter that you consider unclear before submitting your proposal. Creative Enterprise is not responsible for any misunderstanding or misinterpretation of the RFP requirements.

Proposals must be submitted by the specified deadline to:

ATT: Robin Rhodes

Creative Enterprise Enabling Organization

151 Charles Street West

Kitchener, Ontario

N2G 1H6

-OR-

info@creativeenterprise.ca with WEBSITE PROPOSAL in the subject line.
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